
Q4 Delivery and Performance 

Report 2015/16 

Progress against actions in the Corporate Plan 2015/16 

Q4 2015/16 – (399*) 

Green 

70% (278) 

Amber 

25% (99) 

Red 

4% 

(17) 

*Including 1 (0.25%) N/A

Progress against relevant Performance Indicators 

Q4 2015/16 – (225*)

Green 

39% (88) 

Amber 

11% (24) 

Red 

11% (25) 

*Including 56 (25%) Annual Indicators, 18 (8%) with no results and 14 (6%) N/A
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�� A total of 680 Member En-
quiries were received during 
Quarter 4, giving an annual 
total of 2854, 98 of Quarter 
4 requests were deemed as 
Requests for Service, with  
Highways & Waste continu-
ing to have the highest Re-
quest for Service.  The AD 
for Communities has carried 
out training on how to deal  
with member enquiries to 
improve the response times.  
The Members Central Team 
are also developing a com-
munications strategy for the 
Directorate which will cover 
Member Enquiries, this is 
alongside the AD issuing 
guidance  to Members on 
what enquiries and Request 
for Service are. 
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  FOI DPA Overall IR Compliance 

Function Due  Compliance  Due  Compliance  Due  Compliance  

Customer Services 12� 75.00% � 0 - 12� 75.00% �

Health & Social Care 24� 33.33% � 56� 83.93% � 80� 68.75% �

Housing 21� 80.95% � 2� 100.00% � 23� 82.61% �

Total  57� 59.65%� 58� 84.48% � 115� 72.17%�

Requests Managed by Directorates 

Change and Improvement Managed Requests  

FOI DPA Overall IR Compliance 

Function Due  Compliance  Due  

Compli-

ance  Due  Compliance  

Children’s Services 19� 84.21% � 13� 92.31% � 32� 87.50% �

Crematoria & Cemeteries  

Communication & Media 

CTS  

Culture & Tourism 1� 100.00% � � � 1� �

Democratic Services  8� 75.00% � � � 8� 75.00% �

Econ & Major Projects 13� 23.08% � � � 13� 23.08% �

Education  23� 86.96% � 1� 100.00% � 24� 87.50% �

Emergency Management 23� 86.96% � 1� 100.00% � 24� 87.50% �

Enterprise  

Enterprise Archi 

Environmental Health 20� 80.00% � 2� 100.00% � 22� 81.82% �

Exchequer & Dev  

Facilities Management 2� 50.00%� � � 2� 50.00%�

Finance & Procurement  40� 97.96%� 1� 100.00%� 41� 97.56%�

Harbour Authority 

Health & Safety  

Highways &Transport 63� 100.00%� � � 63� 100.00%�

HRPS  63� 100.00%� � � 63� 100.00%�

ICT  1� 100.00%� � � 1� 100.00%�

Improvement & Info 7� 100.00%� 56� 98.21%� 63� 98.41%�

Infrastructure 

Legal Services  3� 100.00%� � � 3� 100.00%�

Licensing  15� 86.67%� � � 15� 86.67%�

Parks & Sport 15� 86.67%� � � 15� 86.67%�

Planning  15� 86.67%� � � 15� 86.67%�

Policy, Partnership  15� 86.67%� � � 15� 86.67%�

Project, Design, Dev  

Procurement 15� 86.67%� � � 15� 86.67%�

Registration & Coronors 15� 86.67%� � � 15� 86.67%�

Risk & Audit 

Scrutiny Services  

Shared Services 

Strategic Estates 

Trading Standards 5� 60.00%� � � 5� 60.00%�

Traffic Network Man 4� 100.00%� 54� 100.00%� 58� 100.00%�

Waste Management 15� 66.67%� � � 15� 66.67%�

Total  302� 83.77%� 134� 97.01%� 436� 87.84%�

Multi– Function 48� 70.83%� 8� 75.00%� 56� 71.43%�

Total 407� 78.87%� 200� 92.50%� 607� 83.36%�
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